


SUMMARY OF MASTER PLANNING PROJECTS
PHASE 1,2006 - 2010

ALL PROJECTS-ALL SITES

Campus Estimated Cost of All Projects
North Harris College

$52,000,000

Kingwood College

26,500,000
Tomball College

46,900,000
Montgomery College

47,300,000
Cy-Fair College

44,100,000

District Services & Training Center
4,600,000

District- Wide Projects
16,200,000

TOTAL-ALL CAMPUSES
$237,600,000

NORTH HARRIS COLLEGE

Project New Square FeetEstimated Cost

Health Professions Bldg.

60,000$16,800,000

Digital Tech. Center

30,0009,000,000

Academic Bldg Upgrades

8,500,000
Kitchen/Dining Upgrades

1,600,000

Richey Road Entry

700,000
Winship Bldg Upgrades

600,000
Parking at Main Campus

1,500,000
Capital Renewal

13,300,000
TOT AL FOR NHC

90,000$52,000,000

KINGWOOD COLLEGE
Project New Square FeetEstimated Cost

Student Conference Or
62,000$17,400,000

Renovate Fine Arts Bldg
2,000,000

Parking at Main Campus
1,200,000

Renovate Admin. Bldg
500,000

Complete Road Loop
400,000

Formal Entry Drive
300,000

Capital Renewal
4,700,000

TOTAL FOR KC
62,000$26,500,000



TOMBALL COLLEGE
Project New Square FeetEstimated Cost

Health/Science Bldg-
60,000$16,800,000

TRMC Performing/FA Bldg
30,00012,100,000

Vet Tech Expansion
30,0008,400,000

Willow Chase Expansion
16,0004,500,000

Campus Entry Drive
800,000

Parking-Willow Chase
700,000

Parking-HS Building
600,000

Capital Renewal
3,000,000

TOTAL FOR TC
136,000$46,900,000

MONTGOMERY COLLEGE
Project New Square FeetEstimated Cost

Health/Science Building
60,000$16,800,000

Renovate/Def. Maint. TUC
77,5008,400,000

PerformingNis Arts Bldg
33,50013,600,000

Wellness Center
10,0002,500,000

Upgrade Science Building
1,700,000

Expand Entry
200,000

Capital Renewal
4,100,000

TOTAL FOR MC
181,000$47,300,000

CY-FAIR COLLEGE
Project New Square FeetEstimated Cost

Classroom Building
95,000$28,000,000

Student Services Building
30,0008,400,000

Expand Fitness Center
10,0002,500,000

Upgrade Workforce Lab
2,400,000

Parking-Main Campus
1,200,000

Renovate Library
800,000

Complete Road Loop
600,000

Capital Renewal-Fairbanks
200,000

TOTAL FOR CFC
135,000$44,100,000



DISTRICT SERVICES AND TRAINING CENTER
Project New Square Feet

Training and Dev. Bldg 16,000

DISTRICT -WIDE PROJECTS

Estimated Cost----
4,600,000

Project New Square FeetEstimated Cost

Technology Upgrades
$3,000,000

Security Systems
2,500,000

Land Acquisitions
4,200,000

Contingency/Bond Costs
6,500,000

TOTAL FOR D-WIDE
$16,200,000



MASTER PLAN

NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

I
The NHMCCD Facilities Assessmem and Long Range Master Plan is

intended as a sttategic and tactical gnide for the physical development

of the Disrrict's live college campuses over the next 15years. In addition

to the live colleges, the futute gtowth of the Disrrict Setvices Training

Center (DSTC) and its tole in setving the community is also a pan of

this strategic long range planning. The 15-year master plan is divided

into three distinct phases:

Phase One (2006-2010) - The Implementation Phase

This is the most critical of the three phases, because it addresses

both the current needs and deficiencies as they relate to the District's

ability to fullill its educational mission. In addition to current needs

and deficiencies, Phase One also addresses the projected need for new

facilities to accommodate the anticiparcd gtowth of srudent populations

on the District's five campuses in the next five years.

Phase Two (2011-2015) - The Positioning Phase

In addition to addressing the ptojected growth of student populations in

years 6 through 10 of the long range plan, Phase Two acknowledges rhe

inevitability of changes in curriculum and programs and the impact of

those changes on existing facilities and new development. As the second

development cycle in the long range plan, the Positioning Phase must

be considered duting the Phase One - Implementation Phase to ensure a

logical sequence of development in rhe Ilext ten ye-ars.

Phase Three (2016-2020) - The Horizon Phase

Phase Three is imponant to the long range plan for several reasons.

It allows the Disrricr to plan for anticipated growth within its service

areas and to assess the carrying capacity of its current campuses to

accommodate ptojected srudent populations. In addition to providing

the roadmap for logical long-term development of the physical site(s), the

Horizon Phase will provide the District with the rationale, if necessary,

for land acquisition in response to future District expansion.

Key Planning Principles

The phased development plans for each campus were shaped by three key

drivers; (I) the physical site and its carrying capacity; (2) the facilities

and inftastructure needs identilied during the Facilities Condition

Assessment, Demographic Analysis and Space Utilization Studiesj and.

(3) the Key Planning Principles developed and documented during

meetings conducted in May with the College Leadership Groups for

each campus.

The Key Planning Principles are the guiding ethic underlying the Master

Plan. These planning principles reflect the ideals that panicipants of

the College Leadership Group feel are critical to maintaining, and

enhancing, the character and quality of the campuses and their limited

resources as NHMCCD responds to the growing needs of the District
and its service areas.

The planning principles tbat served as baseline considerations for tbe

pbased development plans include:

1. Preserve the natural environment 6- character of the existing campus

2. Enhance the convenience and accessibility fOr all campus tlsers to navigate

tbeir way around campus

3. Promote a fXdestrian environment distinct from a ",biruldr moironment

4. Consider the campus' orientation to the community - create an

identifiable front door

5. Locate and orient future buildings to create engaging outdoor spaces

6. Considersmallerbuildingfootprintsandimreaseddensity(talkrbuildings)

topreserve tbe limited amount of open spaceand ldnd resources

7. Promote sustainability and efficiency as integral elements of tbe

campus culture

VI•
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NORTH HARRIS COLLEGE-OVERVIEW

North Harris College. the oldest college in NHMCCD, continuos

to experience significant glOwth due 10 aggtessive devdopment in its

service area. The College is ptessed to tespond 10 the demands of the

tapidly expanding communities it serves.

Aging facilities and inftamucture ate ctitical challenges facing Notth

Harris College as it plans to moot the n«ds of a continually glOwing

student population. Inftamuctute upgrades and expansion are the

first priority and will be n«ded to moot the demands creared by new

buildings and increased numbets of users.

The Colleges facilities (main campus) are heavily used and have reached

target utilization, requiring new instructional capacity to meet future

glOwth. The Colleges olf-site Cent<rs. Carv<r Cent<r and Parkway

Center. have existing capacity ro accommodate future growth. For the

nexr five-year devdopment cycle, the primary growth maregy is on the

main campus.

NHM(CD DISTRICT·WIDE fACILITIES CONDITION ASSESSMENT AND LONG-RANGE MASTER PLAN
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KINGWOOD COLLEGE-OVERVIEW

Kingwood College currently has the capacity to accommodate the

projected srudenr population growth anricipated in the next 5-year

development phase. However, deficiencies in aging facilities, the

introduction of new programs/curriculum, and the desire to reinforce

the College's connection ro the Kingwood community has creared the

need for capital improvements rhar will enhance the quality of campus

life and make the College competitive with peer instirutions.

The College's off-site campus, EMCIo Center, is small and has the

capacity to grow. The CA TE Cenrer is scheduled to close after the end

of the spring semester.

One of the great assets for Kingwood College is the beautifully wooded

setting that defines the character of the campus. In rum, the College

is physically (and visually) hidden by the heavily wooded perimerer of

the campus propetry. Kingwood College desires a more 'public face'

(0 increase the community's awareness of its presence:. Therefore, a new

formal entry dtive along Kingwood Drive into the campus is planned

and a new Srudent Life/Conference Center is proposed to enhance public

accessibility to the College's resources. To promote a safer environmenr

for pedestrians, it is recommended that signaled crossing areas an:

installed for those students that park in the lots weSt of Sotrers Road.

NHMCCD DISTRICT·WIDE fACILITIES CONDITION ASSESSMENT AND LONG· RANGE MASTER PLAN
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TOMBALL COLLEGE - OVERVIEW

Tomball College currently has the capacity to accommodate the projected

student population growth anticipated in the next 5-year development

phase. However. deficiencies in aging facilities, the introduction of

new programs/curriculum, and rhe desire to reinforce the College's

connection to the Tomball community has created the need for capital

irnprovemems that will enhance the quality of campus life and make the

College competitive with peer institurions.

The College's off-site campus, Willow Chase Center, is heavily used and

has exceeded theoretical maximum. Given the available instructional

space on the main campus, future growth will be focused there.

Development and expansion of State Hwy 249 wil1 have a significant

impact on the visibility and accessibility of Tomball College. The

elevated lanes and subsequent housing and commercial development

that will occUr due to the new highway expansion, will create a higher

awareness to a larger audience for the campus. Accessibility to the

campus wil1 change due to the elevated lanes and feeder road system,

and the need to create a new Formal Entry will be needed once State

Hwy 249 is completed.

NHMCCD DISTRICT-WID£ fACllITI£S CONOITION ASS£SSM£NT AND IONG-RANG£ MASTfR PIAN
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MONTGOMERY COLLEGE- OVERVIEW

Momgomery College, the northernmost college in NHMCCD,

continues to experience significant growth due to aggressive devdopment

in its service area. In addition to future growth trends, space utilization

studies show that Montgomery College currently exceeds the tatget

established by the Texas Higher Education Coordinating Boatd and

needs addhiollal classroom space now to meet current demands.

Given current demands and projected student population growth over

the next five-year devdopment cycle, Montgomery College will require

an aggressive building program to meet the educational needs of the

community.

The College's off-site campus, CBTT Center, is small and has the

capacity to grow. However, location and access suggest that all planned

growth within the Montgomery College service area will be focused on

the main campus.

NHMCCD DISTRICT·WIDE FACILITIES CONDITION ASSESSMENT AND lONG-RANGE MASTER PlAt



DISTRICT SERVICES AND TRAINING CENTER- OVERVIEW

Unlike the District's five colleges, the Dimict Services TCJining Center

(DSTC) is unique in that it doesn't gauge its need for expansion

on projected student population growth. As the Administtative

Headquarters and Training Centet for the Dimict, its facilities needs

are driven by the amount of support services and training programs they

provide to the colleges and their staff. As the five colleges grow, so grows

the DSTC to meet the Dimict's needs.

NHMCCD and its fivecolleges are expetiencing significant growth that

will translate into new buildings and increased staffing. The Dimicr's

abiJity {O respond to this growth, expand its training programs and

provide additional services to the five colleges is limited by its cutrent

facilities. In addition, the DSTC campus is unable to accommodate

the projected number of new support staff that will require offices and!

or workstations in the coming year. A survey was conducted by the

consulting firm. Facilities Planning and Consulting. and determined

that an additional 16,000 gsf of training progtam space and 12,000 gsf

of office space were required to meet the current needs of the District.

Discussions are underway with Sam Houston State University to

develop a satellite campus on apatcel ofland within the DSTC property.

The SHSU campus would require 7-10 acres ofland depending on its

final program. If developed, a new formal entry to the SHSU campus

and road would be required off Gosling Road to allow for access and

circulation. In addition, HARC has an option to develop a 7+ acre parcel

of land on the DSTC property and adjacent ro the proposed SHSU

site. The potential development of these two entities clearly defines the

remaining land available for expansion of DSTC's facilities.

An alliance with its SHSU neighbor and the potential for providing

training programs and services to privatc sector firms has generated

imerest within the NHMCCD leadership fot developing a cotporate

training retreat on the DSTC campus. In addition to an expansion of

its training facilities, the DSTC is proposing dining and food service

capabilities as well as lodging for overnight participants in its training

programs to support its mission as a comprehensive. full~service

training center.

2 NHMCCD DISTRICT·WIDE fACIliTIES CONDITION ASSESSMENT AND lONG-RANGE MASTER PLAN
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NORTH HARRIS COLLEGE-CAPITAL IMPROVEMENT OPTIONS

CLG-PROPOSED CAPITAL IMPROVEMENT PROJECTS- PHASE ONE (2006-2010)

111efollowing identihes capital improvement projects proposed by the College's ClG and considered vi(~dto (1) addressing the instructional space needs for projected student population growth; (2) enhancing the quality

of campus life for its students, [lCulty and staff; <lIld, (3) increasing the types of programs and services currendy available (Q students and the surrounding community. Estimated COStS reflect 2009 dollars.

Item Construction TypeSquare FootageCost* Comments

Health Professions Building

New ConsrfUnion60,000$ 16,800,000Includes 30,000 gsf of required classroom space

Digital Technology Center 11

New Construction30,000$ 9,000,000Studem & Business Services; 20,000 gsf of classroom space

Academic Building Upgrades

Renovation104,000$ 8,500,000Includes 25,000 gsf of required classroom space

Kitchen and Dining Upgrades

Renovation19,000$ 1,600,000Entire first floor including kitchen, dining room and cyber cafe

Richey Road Entry Drive

New Construction1,300U$ 700,000Includes formal drop-off at the DTC complex

Winship Building Upgrades

Renovation4,000$ 600,000Renovation and upgrades to existing labs

Parking Spaces

New Construction600 spaces$ 1,500,0005u&lCe parking; 375 new spaces; 225 make up spaces

Capitol Renewal

$ 13,300,000

TOTAL

$ 52,000,000

'* New Construction COStSinclude site costs [landscape; sidewalks: grading} plus soft costs [fees, FF& E, conringendies, etc.]

* Renovation Costs include soft costs [fees. contingencies, etc,]

IIHMCCD DISIRICT·WIDE FACILlIIES COil DillON ASSESSMEIII MID LoIIG·RAtIGE MASIER PLAN



A Q. Surface Parking Expansion

NORTH HARRIS (OLLEGE

()

N

E. Richey Rood Entry Drive

F. Winship Building Renovations

G. Surface Parking Expansion

FUTURE PHASES­

PROPOSED PROJECTS

H. Parkway Center Parking

Expansion (off-site)

I. library Expansion

J. Applied Technology Center II

K. Classroom Building

l. Truck Driving Troining Yard

M. Surface Parking Expansion

N. Classroom Building

O. Fitness/Wellness Center

P. HPE Building Renovation

R. Conference Center

S. Sparts/Recreotion Fields



NHMCCD Master Plan

Building Blocks

Faci Iity Uti Iization

Demographic Analysis

Enrollment Projections

Future Space Requirements



North Harris College I Classroom Utilization by Building

North Harris College I Cassroom Utilization & Occupancy by Building

Weekly
No. of

ContactRoom
Location

Building ClassroomsCapacityHoursUtilizationUtilization

North Harris College

Academ ic Building 441,50031,74266%112%
Applied Technology Center

122405,24368%107%
Child Development Center

25095260%113%

College Bookstore

12510613%32%

Community Education Building

103304,43042%76%
DTEC

41031,14535%57%

Health & Physical Ed Building

410996828%40%

North Harris College Ubrary

12859967%122%

Winship Building

341,20028,30674%117%

North Harris College Total

1123,58573,491 64%105%
Carver Center

113193,87638%71%

Parkway Center

361,0419,35328%41%
Grand Total

1594,94586,72055%88%

Utilization calculations based on Fall 2004 data



North Harris College I Class Lab Utilization by Building

North Harris College I Class Lab Utilization & Occupancy by Building

Weekly
No. of Class

ContactRoom
Location

Building La bsCapacityHoursUtilizationUtilization

North Harris College

Academic Building 713287921%24%

Applied Technology Center

101554399%15%
DTEC

193998,762 69%103%

Rne Arts Building

111283,468 85%73%

Health & Physical Ed Building

62251,22417%31%

Industrial Education Building

111232,753 70%61%

North Harris College Library

114266%9%

\/\Ii nshi p Buildi ng

3592612,806 43%62%

North Harris College Total

1002,10230,35745%61%
Carver Center

51071,95557%70%

Parkway Center

123191,45614%23%

Grand Total

1172,52833,76842%58%

Utilization calculations based on Fall 2004 data



North Harris College I Class Lab Utilization by Building

ITarget
Utilization

ITheoretical Maximum
Utilization

I
.. - 3'' '-' -- - .-.-- IJ.' ----- ----- ..

,~_- - -

._~-----

Academic Building

Applied Technology Center

Rne Arts Building

Health & Physical Ed Building

Industrial Education Building

North Harris College Library

Winship Building

North Harris College Total

Carver Center

Parkway Center

~ I
I

185%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Class Lab Utilization Percentage

Total Class Lab Average: 42%

Utilization calculations based on Fall 2004 data



North Harris College I Enrollment Projections

-. -THECB Projections

-. -Demographic Projections

- .•• -ISD Projections (# of Seniors)

-. - Participant Projections

-. - Master Plan 2005 Projections

'-Actual Participants t

--Planning Line
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Projections for North Harris College with the derived planning lines used to calculate
future facility needs. Actual Participants includes all Unduplicated Credit, CE and
GEDj ABEjESL Students; it excludes Distance Learning and HS Dual Credit Students.
THECB Projections includes Credit, HS Dual Credit and Distance Learning Students; it
excludes CE and GEDjABEjESL Students.



North Harris College I Projections

1,000

2005 2010 2015 2020

500 1

392

III
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255

25

2010-2015
incremental
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(1,290)

188

(11 )

2015-2020
incremental
shortfall

iii North Harris College Campus 0 Parkway Center D Carver Center

Composite of the instructional station surplus/deficit at the North Harris
College Campus, Carver Center and Parkway Center with the
assumption that enrollment will continue to grow at all locations



NHMCCD Master Plan

Building Blocks

Facility Utilization

Demographic Analysis

Enrollment Projections

Future Space Requirements



Kingwood College I Class Lab Utilization by Building

ITarget

Administration

Classroom Building A

Classroom Building B

Health Science Building

Ubrary Building

Student Rne Arts

KC Rtness

E Mont. County Improvement Dist.

Career and Technology Center

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Class Lab Utilization Percentage

Total Oass Lab Average: 33%

Utilization calculations based on Fall 2004 data



TOMBALL COLLEGE- CAPITAL IMPROVEMENT OPTIONS

CLG-PROPOSED CAPITAL IMPROVEMENT PROJECTS - PHASE ONE (2006-2010)

1he following idemifies capital improvemem proj('((S proposed by Ihe College's CLG and considered vital [0 (1) addressing the illsrrucdonal space needs for projected student population growth; (2) enh~lncing the quality

of campus life for its students, faculry and stair; and, (3) increasing rhe types of programs and services currently available to students and the surrounding community. Estimated COSts reHecr 2009 dollars.

Item Construction TypeSquare FootageCost* Comments

Healtlt Sciences Bnilding (off-site)

New Construction60,000$ 16,800,000In conjtlllc£ion with Tomball Regional Medical Center

Performing/Fine Arts Building

New Construction30,000$ 12,100,000500-seat t:lciliry; high profile location with SH249 frontage

Ver Tech Program Expansion

New Construction30,000$ 8,1j00,000Adjacent ro the Big Animal Facility all campus

StudcIH Amenity Expansioll (off-site)

New Construction16,000$ 4,500,000Addition (0 existing \X1illowChase Cemer

New Campus Emr}' Drive

New Construction1,6001.1:$ 800,000From Baker Road @ FM249; divided lanes; new signage

Parking Area (oll~sire)

New ConstfllCtion300 spaces$ 700,000Sud;1ce parking; Willow Chase Center; 268 new spaces: 32 make tip spaces

Parking Area (olJ~sire)

New Construction240 spaces$ 600,OIJOSud;1ce Parking for Health Sciences Building

Capitol Renewal

$ 3,000,000

TOTAL

$ 46,900,000

.•New Construction Costs include sitt' costs (landscape: sidewalks: grading] plus soft costs [fees, FF&E, comingendies, etc.]

.;.Renovation CostS include soft COSts[Jees, contingencies, etc.]

IIHM((D DISTRICT·WIDE FACILITIES (0110111011 ASSESSMENT MID LOtIG·RAtIGE MASTER PLAN



A Q. Surfoce Perking Exponsion

NORTH HARRIS COLLEGE

4)

N

E. Richey Rood Entry Drive

F. Winship Building Renovotions

G. Surfoce Porking Exponsion

FUTURE PHASES­

PROPOSED PROJECTS

H. Porkwoy Center Perking
Exponsion loff·site)

I. librory Exponsion

J. Applied Technology Center II

K. Clossroom Building

l. Truck Driving Troining Yord

M. Surfoce Perking Exponsion

N. Clossroom Building

O. Fitness/Wellness Center

P. HPEBuilding Renovotion

R. Conference Center

S. Sports/Recreotion Fields



NHMCCD Master Plan

Building Blocks

Facility Utilization

Demographic Analysis

Enrollment Projections

Future Space Requirements



Tomball College I Classroom/Lab Utilization by Building
Tomball College Cassroom Utilization & Occupancy by Building

Weekly
No. of

ContactRoom
Location

Building CassroomsCapacityHoursUtilizationUtilization

Tomball College

Commons 290532%6%
East

52645076%28%
North

26975834%70%
South

3512761544338%63%
West

17468725548%65%

Tomball College Total

6121672401535%59%
Willow Chase

Willow Chase Center2472420269 87%116%

Grand Total
8528914428448%75%

Tomball College Class Lab Utilization & Occupancy by Building

Weekly
No. of

ContactRoom
Location

Building Cass LabsCapacityHoursUtilizationUtilization

Tomball College

East 19508335821%37%
North

27057326%61%
South

6156134727%43%
West

49685728%44%

Tomball College Total

31830613523%41%
Willow Chase

Willow Chase Center 8192194632%47%

Grand Total
391022808025%42%

Utilization calculations based on Fall 2004 data



Tomball College I Classroom Utilization by Building

Commons

East

North

South

West

Willow Chase Center

ITarget
Utilization

I
I
I
I
I
I
I
I
n

ITheoretical Maximum
Utilization

87%

I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Classroom Utilization Percentage

Total Classroom Average: 48%

Utilization calculations based on Fall 2004 data



Tomball College I Class Lab Utilization by Building

ITarget ITheoretical Maximum
Utilization Utilization

30% 40%

Class Lab Utilization Percentage

East

North

South

West

Willow Chase Center

0% 10% 20%

32%

I
IIIIIIIII•

••

50%
60%70%80%90%100%

Total Class Lab Average: 25%

Utilization calculations based on Fall 2004 data



Tomball College I Enrollment Projections
12,000 I
10,000 ~ Historical ~ I~ Projected

I
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7,676 8,420 (1.9%) 9,164 (1.7%) 9,908 (1.6%)

7,714 7,527 (-0.5%) 7,412 (-0.3%) 7,328 (-0.2%)

-. -THEca Projections

-. -Demographic Projections

-. -ISD Projections (# of Seniors)

-. -ISD Projections (MS & HS)

-. -Participant Projections

I Actual Participants

.l Planning Line 9,986 (1.6%)9,221 (1.7%)

~~ ..••••..
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Projections for Tomball College with the derived planning lines used to calculate future

facility needs. Actual Participants includes all Unduplicated Credit, CE and GEDj ABEjESL

Students; it excludes Distance Learning and HS Dual Credit Students. THECB Projections
includes Credit, HS Dual Credit and Distance Learning Students; it excludes CE and
GEDj ABEjESL Students.



Tomball College I Projections
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.Tomball College Campus DWiliowchase Center

Composite of the instructional station surplus/deficit at the Tomball College
Campus and Willow Chase Center with the assumption that enrollment will
continue to grow at the main campus only.



MONTGOMERY COLLEGE-CAPITAL IMPROVEMENT OPTIONS

CLG-PROPOSED CAPITAL IMPROVEMENT PROJECTS- PHASE ONE (2006-2010)

~Ihe f(Jllowing identifies capital improvemenr projt'c£s proposed by die College's CLG and considered vital ro (1) addressing rhe instrucriol1al space l1et~ds for projected stlldem population growth; (2) enhancing the quality

of CaJllpll~life for its s{wk,llts. hClIhy and stalI; and. (3) increasing the types of programs and servk'es currently available [0 studems and the surrounding comnllllJity. Estimated costs rellerl 2009 dollars.

Item Construction TypeSquare FootageCost* Comments

Scit'lJces/f·lcalth Professions Building

New Construction(,0,000$ 1(,,800,000An addition to the Science Building (1\); includes 40,000 gsf of required classroom space

Ullivcrsity Center

Renovation77.500$ 8,400,000Adaptive fe-use of SHSU space; includes 6S,SOO gsf of required classroom space

PcrJormilig & Visual ArlS Building

New Construction33,500$ 13,(,00,000Primarily PAIVA classrooms and labs; includes 20,000 gsf of required classroom space

\X/dllit'ss Center

New Construction10,000$ 2.500,000Includes 8,000 gsf of required classroom space

Scknce Bnilding (B) Upgrades

Renovation12,000$ 1,700,000Upgrade existing labs to meet program needs

Expan<.kd Emry Drive

New Construoion3501.1:$ 200,000Divided two-bne barh way to accommodate traffic volume

CapilOl Renewal

$ 4,100,000

TOTAL

$ 47,300,000

* New Construction COStSinclude site costs [bndscape; sidewalks: grading] pillS soft costs [fees. FF&E. conringendies. etc.)

'" Rt'llo":HioJl Costs include soft costs [fees. contingt'ncks. etc.]

IIHMCCD DISTRICT-WIDE FACIlITIES COIIDITIOII ASSESSMENT AIH) LOIIG-RAIIGE MASTER PLAN
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MONTGOMERY COLLEGE

A
N

PHASE ONE (2006-2010)

A. Health Professians Building

B. University Center Renavatian

C. Perfarming and Visual Arts

Building

D. Wellness Center

E. Science Building Lab Upgrades

F. Expanded Entry Raad

FUTURE PHASES­

PROPOSED PROJECTS

G. Parking Garage

H. Surface Parking Expansion

I. Classroam Building/

Conference Center

J. Student Services/Student Center

K. Buildings A and E Renovation

L. Surface Parking Expansion

M. Classroom Building

N. Surface Parking Expansion

O. Sports/Recreation Fields

laff-site)



NHMCCD Master Plan

Building Blocks

Facility Utilization

Demographic Analysis

Enrollment Projections

Future Space Requirements



Montgomery College I Classroom/Lab Utilization by Building
Montgomery College Classroom Utilization & Occupancy by Building

WeeklyNo. of
ContactRoom

Location
Building ClassroomsCapacityHoursUtilizationUtilization

Montgomery College
A - Health and Technology Center1337912320102%106%

B - General Academic Center
18555524930%46%

D - Center for the Arts
13239539%98%

E - Student &Jpport Center
71526642137%153%

F - Library and Classroom Building
205741477280%116%

Montgomery College Total
59169239378 73%97%

Qr Bus & Tech Training
Conroe Center 12284104111%65%

University Center
University Center 61955639%15%

Grand Total
77217140983 59%85%

Montgomery College Class lab Utilization & Occupancy by Building

WeeklyNo. of
ContactRoom

Location
Building Class labsCapacityHoursUtilizationUtilization

Montgomery College
A - Health and Technology Center6132115827%50%

B - General Academic Center
11308506651%64%

D - Center for the Arts
347109573%181%

E - Student &Jpport Center
2482787181%194%

F - Library and Classroom Building
11292295332%68%

Montgomery College Total
3382713060 49%81%

Qr Bus & Tech Training
Conroe Center 57476032%44%

Grand Total
3890113820 48%76%

Utilization calculations based on Fall 2004 data



Montgomery College I Classroom Utilization by Building

ITarget ITheoretical MaximumIUtilization IUtilization

A - Health and Technology Center

B - General Academic Center

o - Center for the Arts

E - Student Support Center

F - Library and Classroom Building

Conroe Center

University Center

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 110% 120%

Classroom Utilization Percentage

Total Oassroom Average: 59%

Utilization calculations based on Fall 2004 data



Montgomery College I Class Lab Utilization by Building
ITarget ITheoretical Maximum

Utilization UtilizationI I
A- Health and Technology Center l"j~'~.;;~__....J"~'~~ ',"11: ,~,' ,', ,,;11,'1~7% I II

I
B Ge I Ad' Ce t r" "","".~'>, , ' , ~• 1 51 0/ I I- nera ca emlc n er".''''''!.''';'' :<.~,;','" '. ;. ' 10 I

o - Center for the Arts

E - student Support Center

F - Ubrary and Classroom Building

Conroe Center

I
I
I

I
I
I

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 110% 120%

Oass Lab Utilization Percentage

Total Oass Lab Average: 48%

Utilization calculations based on Fall 2004 data



Montgomery College I Enrollment Projections
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--. -THECB Projections

--. -Demographic Projections

ISD Projections (# of Seniors)

--. -Participant Projections

I Actual Participants

.l Planning Line

Projections for Montgomery College with the derived planning lines used to calculate future

facility needs. Actual Participants includes all Unduplicated Credit, CE and GEDj ABEjESL
Students; it excludes Distance Learning and HS Dual Credit Students. THECB Projections
includes Credit, HS Dual Credit and Distance Learning Students; it excludes CE and
GEDj ABEjESL Students.



Montgomery College I Projections
2005 2010 2015 2020
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IIIMontgomery College Campus [j Conroe Center (CBIT)

Composite of the instructional station surplus/deficit at the Montgomery College
Campus and the Center for Business& Technology Training with the assumption
that enrollment will continue to grow at all locations.



CY-FAIR COLLEGE- CAPITAL IMPROVEMENT OPTIONS

CLG-PROPOSED CAPITAL IMPROVEMENT PROJECTS- PHASE ONE (2006-2010)

The following identifies capical improvemem projeCEsproposed by the College's CLG and considered vital co (1) addressing the insrructional space needs for projected student population growth; (2) enhancing the quality

of campus life for its students, ElCult}' and staff; and, (3) increasing the types of programs and services clinenrly available to students and the surrounding community. Estimated costs reflect 2009 dollars.

Item Construction TypeSquare FootageCost* Comments

Classroom Buildillg

New Construction95,000$ 28,000,000Basic Classroom and Support Space;

includes 5,000 gsf of new Pharmacy Tech and Robotics labsStudent Services Building

New Construction30,000$ 8,400,000Expanded services [0 meet growing demand at Cy-Fair

Fitness Center Expansion

New Construction10,000$ 2,500,000Currently unable to offer needed programs

\Y./orkforceProgram Laborawry

Renovation17,000$ 2,400,000Sonography; Echocardiography; Surgical Tech; Nanorechnology; Massage Therapy; Narural

Upgrades

Science

Parking Spaces

New Construcrion500 spaces$ 1,200,000Surface Parking

library Interior Spaces

Renovation18,000$ 800,000Spaces vacated by programs moving inw new Smdent Services Building

Loop Road Completion

New Consrruction2,500 H$ 600,0002-lane; keeps service traffic outside campus core; reduces congestion ~ltcampus entry points

Capiwl Renewal-Fairbanks

$ 200,000

TOTAL

$ 44,100,000

* New Constrllction Costs include site costs [landscape; sidewalks; grading] plus soft costs [fees, FF&E, contingendies, etc.]

* Renovation Costs include soft costs [tees, contingencies, etc.]

IIHMCCD DISTRICT-WIDE FACILITIES COIIDITIOII ASSESSMENT AlID lOIIG-RAIIGE MASTER PLAN



CY-FAIR COLLEGE

PHASE ONE (2006-2010)

A. Classroom Building

B. Student Services Building

C. FitnessCenter Expansion

D. Workforce Program laboratory
Upgrades

E. Surface Parking Expansion

F. library Renovation

G. loop Road Completion

FUTURE PHASES­

PROPOSED PROJECTS

H. library Expansion

I. Classroom Building

J. Culinory Arts laboratory

K. Surface Parking Expansion

l. Classroom Building

M. Surface Parking Expansion



NHMCCD Master Plan

Building Blocks

Facility Utilization

Demographic Analysis

Enrollment Projections

Future Space Requirements



Cy-Fair College I Classroom/Lab Utilization by Building
Cy-Fair College Classroom Utilization by Building

Weekly
No. of

ContactRoom
Location

Building ClassroomsCapacityHoursUtilizationUtilization

Cy-Fair College

Center for the Arts 143808,51970%91%

Emergency Services Educ Center

41202,287 60%77%
Health Science Center

391,13021 ,90161%75%

Learning Commons

29040414%29%

Technology Center

113135,467 55%76%

Cy-Fair College Total

702,03338,57859%77%
Fairbanks Center

Fairbanks Center 2263614,834 73%97%
Grand Total

922,66953,41263%82%

Cy-Fair College Class Lab Utilization & Occupancy by Building

Weekly
No. of

ContactRoom
Location

Building Class LabsCapacityHoursUtilizationUtilization

Cy-Fair College

Center for the Arts 517695117%48%

College Center

2901,086 38%80%
Health Science Center

184784,702 31%32%

Learning Commons

12858465%92%

Technology Center

245755,96332%43%

Cy-Fair College Total

501,34713,28631%42%
Fairbanks Center

Fairbanks Center 92454,146 53%65%
Grand Total

591,59217,43134%45%

Utilization calculations based on Fall 2004 data



Cy-Fair College I Classroom Utilization by Building

ITarget
Utilization

ITheoretical Maximum
Utilization

Center for the Arts

Bnergency Services Educ
Center

Health Science Center

Learning Commons

Technology Center

Fairbanks Center
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Classroom Utilization Percentage

Total Classroom Average: 63%

Utilization calculations based on Fall 2004 data



Cy-Fair College I Class Lab Utilization by Building

ITarget ITheoretical Maximum
Utilization Utilization

Center for the Arts I 117:%IIIII I
I

I
College Center II

13b%III I
Health Science Center L
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Class Lab Utilization Percentage

Total Class Lab Average: 34%

Utilization calculations based on Fall 2004 data



Cy-Fair College I Enrollment Projections
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Projections for Cy-Fair College with the derived planning lines used to calculate future facility
needs. Actual participants includes all unduplicated credit, CE and GEDjABEjESL Students; it
excludes Distance Learning and HS Dual Credit Students. THECB Projections includes credit,
HS Dual Credit and Distance Learning Students; it excludes CE and GEDjABEjESL Students.



Cy-Fair College I Projections
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139
I r--III

0

C 0 (152)

.(152)
; ra

• '. 2005-2010•• incrementalV\ - shortfall
ra c (1,000)0 .-••u:::J•..••IIIC-

(2,000)

(3,000)

EIICy-Fair College Campus DFairbanks Center

(2,784)

Composite of the instructional station surplus/deficit at the Cy-Fair College Campus
and Fairbanks Center with the assumption that enrollment will continue to grow at the
main campus only.



DISTRICT SERVICES AND TRAINING CENTER

A
N

PHASE ONE 12006-2010)

A. Training Center Addition

FUTURE PHASES­

PROPOSED PROJECTS

B. Office Building

C. Food Service/Dining Facility

D. On-Campus lodging

E. Training/Office Building


